
Serenus Information Systems – Unleashing the latent potential of Technology

Our Methodology

We strongly believe that, it is our methodology that helps us exceed expectations for quality, delivery time 

and cost. Our methodology is based on Scrum, a proven Agile Software Development Process. For better 

interests of our customers, we have slightly modified the process to suite our customer needs. 

"Happy Customer", being our only motto, we adopt ourselves to our customer needs, ensuring a high level 
of quality in terms of commitment and transparency. We provide our customers with a detailed report about 
the project completion status, risk management and budget report at different levels of Software 
Development Cycle which internally helps them organize their schedules and plans.


